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The Honorable Grant Chun, Chairman
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Board of Education 0\ ’
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Hawaii State Public Library System {HSPLS)

Committee Action on Recommendation Concerning the Hawaii
State Public Library System’s Operating Budget: Budget
Restriction implementation for Fiscal Year 2015-2016

1. RECOMMENDATION

It is recommended that the Board of Education (Board) approve the Hawaii
State Public Library System’s Operating Budget for the Fiscal Year 2015-

16.

2. RECOMMENDED EFFECTIVE DATE

Upon Board approval.

3. RECOMMENDED COMPLIANCE DATE

Upon Board approval.

4, DISCUSSION

a.

Conditions leading to the recommendation

The Governor issued Executive Memorandum No. 15-03 FY
Budget Execution Policies and Instructions on August 24, 2015.
It imposed a 5% restriction (with a $1M discretionary adjustment)
and another 5% contingency restriction which was applied to the
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balance of the discretionary general fund appropriation. Each 5%
restriction totaled $1,567,995 for a total of $3,135,990 to be applied
against our general fund budget for FY 2016. On September 15,
2015, we requested release of the 5% contingency restriction to the
Governor (see attached). In follow up discussions with the
Governor’s office and the Dept. of Budget & Finance, it looks very
favorable that they will approve our request. The remaining 5%
restrictions will be taken from our vacancy and turnover savings.
This will just allow us to maintain our public service hours and
operate our 50 public libraries across 6 islands.

Previous Action of the Board on the same or similar matter

The Board previously approved ali HSPLS budget requests and
priorities.

Other policies affected

None.

Arguments in support of the recommendation

The Budget plan is necessary to maintain our operations and provide
services safely to the general public.

Arguments against the recommendation

None.

Findings and conclusions of the Board committee

None.

Other agencies or departments of the State of Hawaii involved
in the action

Governor's Office, Budget and Finance, the Department of Human
Resources and Development, and the Department of Accounting and
General Services.

Possible reaction of the public, professional organizations, unions,
DOE staff and/or others to the recommendations

None.
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i. Educational implication
None.
j- Personnel implications
None.
k. Facilities implications
None.

l. Financial implications
HSPLS has been just able to maintain public services by using these

vacancy and turnover savings to address our budget restrictions.

5. OTHER SUPPLEMENTARY RECOMMENDATIONS

Attachment
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September 15, 2015

TO: The Honorable David Y. Ige
Governor

THROUGH: The Honorable Wesley Machida
Director of Finance

FROM: Stacey A. Aldrich
State Librarian

SUBJECT: FY 16 Budget- 5% Contingency Restrictions and Designation of
General Fund Appropriation as Non-discretionary

FY 16 Budget - 5% Contingency Restrictions

We are respecifully requesting release of the 5% contingency restriction for the
current FY 2016 as per Executive Memorandum No. 15-03 FY 16 Budget
Execution Policies and Instructions. We have expressed our concem with
Governor Ige, who has been very supportive and referred us to work with you and
your staff for consideration.

In review of our budget, it is clear that the budget shortfalls created by a 10%
contingency restriction directly impact our services and ability to adequately care
for our rapidly aging and already unrepaired public library buildings.

There are five areas that are directly impacted by the budget shortfalls:

1) SECURITY
Security has become increasingly necessary to deal with issues related to
homeless populations, who often have mental instabilities that can lead to
hostile or unsafe situations. We must have the ability to provide the
necessary security for our library buildings so that our patrons have a safe
place to use resources.
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2)

3)

4)

5)

UTILITIES: ELECTRICITY

HSPLS has 50 buildings, that are not all energy efficient, that provide more
than 90,000 hours of open service each year. Electricity keeps the lights on
and our technology powered for our patrons to use each day. We are
projecting an increase in costs in 2016, which we will need to be able to
pay in order to keep our libraries open and accessible.

OPERATING SUPPLIES

There are basic operational costs that are needed to simply operate our
spaces effectively. They include: supplies for janitors to maintain clean and
safe environments, delivery supplies needed to move materials between
branches and islands, and computer and printing supplies for the public's
use. Without the basic operating supplies we cannot ensure all 50
branches have the basics to run their operations.

CONNECTIVITY

HSPLS ensures that all Hawaii residents have access to computers and the
Internet. Communications and connectivity is also required for HSPLS to
effectively manage 50 library buildings with more than 500 staff across 6
islands. We must have telephone and Intemet connectivity to deliver
services to our patrons.

MAINTENANCE AND REPAIR (R&M)

There are more than 450 backlogged R&M projects that continue to
increase in cost with each year that they are not addressed. We have
enclosed the Comptroller's Memo identifying our over $10M in backlog
R&M projects for FY 2014 as the FY 2015 memo was not released yet. It
must also be noted that many of the projects are required to deal issues
that are a result of misuse and vandalism of our library spaces. We must
address these issues to ensure that our buildings are safe, efficient, and
have environments that can care for our collections, our patrons, and our
staff.

The budget instructions also state that the 5% contingency restriction may be
adjusted during the second half of the fiscal year. We cannot wait until the
second half of the fiscal year because we will not have the required time to plan,
process, and follow appropriate procurement process with the Department of
Accounting and General Services (DAGS) to address the many critical backlog
Repair and Maintenance Projects by June 30, 2016. lt is crucial that we have the
funding as soon as possible to ensure that projects can be completed that support
the health of our physical spaces for the public.

We have also enclosed a spreadsheet including the current FY 2016 Budget, the
actual FY 2015 expenditures, projecting the FY 2016 library operating costs, and
the projected shortfalls for the current FY 2016.
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Designation of General Fund as Non-discretionary

In the State Constitution Article X Education/Public Education Section 1: “The
State shall provide for the establishment, support and control of a statewide
system of public schools free from sectarian control, a state university, public
libraries and such other educational institutions as maybe deemed desirable
including physical facilities therefor.”

The State Constitution clearly identifies public libraries as important and
necessary resources for Hawaii residents. It is not clear to us, the Board of
Education, or the Governor's Deputy Chief of Staff, Laurel Johnson why the
HSPLS' total general fund budget is considered as discretionary by the B&F.

The public library plays a crucial role in ensuring that all Hawaii residents have
access to the resources they need to be successful. Today almost all federal and
state government information is only available online, and we still have many
people who have no other access to that information except through the public
library. Our 50 public library branches are not discretionary; they are vital to
access to government and other resources that support the health of our
communities.

The Board of Education as well as Laurel Johnson, Governor's Deputy Chief of
Staff has questioned why HSPLS'’ total general fund budget has been determined
to be discretionary by B&F. We understand that the Department of Education
already had non-discretionary funds and just got additional appropriations
reclassified to non-discretionary. Public Library Funds should also be non-
discretionary.

We respectfully request that our general fund appropriation be reclassified to non-
discretionary appropriation.

Please contact Keith T. Fujio at 586-3700, if you have any questions or require
any additional information. We truly appreciate your attention and consideration
of our requests.

Thank you.
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RECOMMEND:

___APPROVED ___ DISAPPROVED

WESLEY K. MACHIDA, Director of Finance Date

___APPROVED ___DISAPPROVED

DAVID Y. IGE, Governor Date

Attachments
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NEIL ABERCROMBIE Dean H. Saki
GOVERNOR

Comptroller

Maria E. Zielinski
Deputy Comptroller

STATE OF HAWAII RA-15.0024
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
P.0. Box 119, HONOLULL, HAWAII 96810-0119

October 9, 2014

TO: The Honorable Richard Burns, State Librarian
Hawaii State Public Library System

ATTN: Mr. Keith Fujio
Administrative Services Officer

FROM: Dean H. Seki
Comptroller.

SUBJECT: CIiP Project Funding Request for the FY 2016/2017 Biennium Budget
for HSPLS-Owned Buildings

Enclosed are prioritized backlog lists of maintenance projects for the upcoming
biennium budget request for FY 2016/2017. Upon request, our Central Services
Division can provide assistance by attending scope and consultant selection meetings
and provide more detailed scope and photos of the high priority projects.

The individual projects were scored and prioritized by funding type.  Also,
projects that are ongoing or funded by your Department were removed from the high
priority list.

The CIP and General funding needed is based on high priority projects (generally
Condition Rating ‘8’ and above). Projects rated ‘8’ and higher are energy related or the
conditions may cause further damage to the building. Also, pursuant to Acts 96 and
155, the West Oahu Libraries are required to be retro-commissioned by December 31,
2015. Therefore, those projects were pushed up in priority. The recommended funding
for the projects by source are:

CIP Bond Fund General Fund
FY2016 $4,037,319 $ 998,700
FY2017 $4,932,760 $1,029,780

If you have any questions on this matter, please call me at 586-0400 or
Mr. Dean Shimomura, Central Services Engineer VI, at 831-6736.

Enclosure: Total Backlog List for HSPLS CY2014

c: J. Kurata, R. Morita, D. Shimomura, J. Hisano, C. Shibata
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